IGLC10 Business meeting minutes
August 8, 2002

Gramado, Brazil

Desired Outcomes

1. Evaluate this conference.

2. Plan next year’s conference

3. Plan continuing activities

a. communication between conferences

b. website

c. champions

Agenda

1. Agree on desired outcomes and an agenda.

2. Evaluation of IGLC10
a. Keepers

i. lots of discussion

ii. 10 minute presentations

iii. role of chairpersons

1. Bill O’Brien set the model

iv. produce bound proceedings
v. encourage industry practitioners to attend the conference and participate 
vi. Include industry papers in regular sessions.
b. Possible changes

i. Have champions organize sessions and provide guidance to writers who may submit to their session. Indeed, champions should create their session. Sharpen issues and advance knowledge. Pull together a review of the research agenda going forward.
ii. Have an open session for new ideas.
iii. Publish all accepted papers but present 40.
1. Select papers that sharpen issues and advance knowledge.
2. Do not present papers that are research proposals or report research that has not yet yielded findings—include in open session. 

iv. Make review criteria more stringent

v. Make CD of proceedings available on request for cost.
vi. 3 full days. 2 days presentations. 3rd day open discussion using Open Space technology. Hold the business meeting last on 3rd day. 

vii. How papers are presented: Say what they have done and what it adds. Prepare guidelines for presentations and post on conference website.
viii. Champions write white papers ahead of the conference.

3. Next conference

a. IGLC11 will be held at Virginia Tech in Blacksburg, VA. Julio Martinez will be conference organizer.
b. Schedule for July 29-31.—just this once?

c. IGLC12 will be held in Copenhagen. The current contact is Sven Bertelsen.
d. Carlos Formoso will take on the paper review process for IGLC11.
4. Continuing activities

a. Website: major overhaul will be done (Koskela). Ruben will continue with Supply Chain, Lucio with Design Mgmt, Aguinaldo with Production Management, Lauri with Theory.
b. Inputs to site and papers will be in PDF format. 

c. Champions

i. Ballard-reducing lead time for ETO products. Includes fabrication, integration of engineering and detailing, etc.
ii. Soibelman-IT

iii. Alarcon & Conte-implementation

iv. Formoso-production planning & control and integration with product development

v. Horman-buffer management

vi. O’Brien-supply chains

vii. Kagioglou-product development

viii. Koskela-theory of project management. Includes value, value mgmt, complexity theory…

ix. Marosszeky-risk mgmt in relation to safety & quality, integrated into the Last Planner

x. Howell-safety

xi. Picchi-flow and pull

xii. Tommelein and Cuperus-Lean Construction and Open Building, and also tolerances.

d. Carlos will include notes on key points from IGLC10 on the website.

e. Global network of lean construction organizations
i. link home pages

ii. encourage cooperation among orgs in a country, between countries in a region, and globally
